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What Does the ccNSO 
Council do?!
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What is the Role of the ccNSO Council?

ICANN Bylaws: 

The role of the ccNSO Council is to administer and coordinate 
the affairs of the ccNSO and to manage the development of 
policy. The ccNSO Council shall also undertake such other roles 
as the members of the ccNSO shall decide from time to time.
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What is the Role of the ccNSO Council?

Internally: 

1.Representation and Engagement

2.Administration of the ccNSO
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What is the Role of the ccNSO Council?

ccNSO as a Decisional Participant
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Recurring
ccNSO 

Activities

ICANN-related
Activities

ccNSO Policy
and Policy

related
Activities

What Is This All About?
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Work Plan
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Work Plan
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How Do We Add
Activities?



Secretariat

Incoming Requests

ccNSO Council

Triage
Committee

- Bylaws
- Our procedures
- Other SOACs
- ICANN BoD
- NomCom
- ICANN Org
...

via

- E-mails
- Resolutions
- Bilateral meetings
- Blog posts...



Our Actions

- Share information with ccNSO members/non-members
- Discuss issues at ccNSO Members meetings
- Create/participate in a WG
- Council statements
- Do nothing
- ...



Priorities



PDP Retirement of ccTLDs

https://community.icann.org/display/ccnsowkspc/Policy
+Development+Process+%28PDP%29+-+Retirement

Update: Tuesday, 11:30-12:00



IDN ccTLDs

Preliminary Review team:  Advise to Council & community on 
Findings and proposed way forward
- What needs to addressed (topics and issues)in follow-up 
action?
- How should it (topics and issues) be addressed? 



Council Statements

- Process Proposal for Streamlining Organizational Reviews
- Fundamental Bylaws Amendment Proposal – IANA Naming

Funcion Review
- Draft Final Report of the Second Country Code Names

Supporting Organization Review



Appointments

- Customer Standing Committee
- RZERC
- NomCom



Elections

- ccNSO Council elections
- ICANN Board (seat 11)



• Get new people
• Fix the website

ccNSO Review: Recommendations



Why Are There Different
Levels of Participation?



Maslow’s Hierarchy of Needs



Hierarchy of ccTLD Needs

Physical infrastructure, basic operations



Hierarchy of ccTLD Needs

Physical infrastructure, basic operations

Security



Hierarchy of ccTLD Needs

Physical infrastructure, basic operations

Security

Collaboration (ROs, ccNSO)



Hierarchy of ccTLD Needs

Physical infrastructure, basic operations

Security

Collaboration (ROs, ccNSO)

Sharing



Hierarchy of ccTLD Needs

Physical infrastructure, basic operations

Security

Collaboration (ROs, ccNSO)

Sharing

Active participation
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Do Others Know Better?
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Do Others Know Better?

YES! … and NO!









Diversity as a
Strength!





What Does the
Council Do?



Council Priorities:

- PDP Retirement
- IDN ccTLD policy related work
- Appointments and elections
- Statements on topical issues
- ccNSO review recommendations



Council Priorities:

Encourage YOU to become a Councillor!



Thank you!


